NORTH COAST RAPE CRISIS TEAM
Board of Directors Job Description
Expectations of the Board as a Whole
The mission of the North Coast Rape Crisis Team (NCRCT) is:

  We commit ourselves as individuals, as a Team and as community members to address all forms of oppression which underlie and promote sexualized violence. We seek to be allies to those who are marginalized by any form of oppression and to inform our work through the wisdom of survivors. To this end, we strive to provide survivor-centered, supportive services to people of all ages, genders and circumstance who have been affected by sexualized violence. Further, through community partnership, collaboration, prevention education and activism, we seek to be an agent of change towards our vision--”A world without violence.”
As the highest leadership body of the organization and to satisfy its legal and ethical fiduciary duties, the Board is responsible for

· determining the mission and purposes of the organization

· selecting and evaluating the performance of the Executive Director

· strategic and organizational planning

· ensuring strong fiduciary oversight and financial management, including approval of annual budget

· developing, approving and following the organization’s bylaws, policies, and board resolutions

· participating in fundraising and resource development

· approving and monitoring NCRCT’s programs and services

· enhancing NCRCT’s public image

· assessing its own performance as the governing body of NCRCT

Expectations of Individual Board Members
· serve a term of 3 years, with the possibility of being re-elected

· know the organization’s mission, policies, programs, and needs

· faithfully read and understand the organization’s financial statements

· serve as active advocates and ambassadors for the organization and fully engage in identifying and securing the financial resources and partnerships necessary for NCRCT to advance its mission

· leverage connections, networks, and resources to develop collective action to fully achieve NCRCT’s mission

· give a meaningful personal financial donation annually

· help identify personal connections that can benefit the organization’s fundraising and reputational standing

· prepare for, attend, and conscientiously participate in board meetings

· participate fully in one or more committees

· sign an annual conflict-of-interest disclosure and update it during the year if necessary, as well as disclose potential conflicts before meetings and actual conflicts during meetings

· maintain confidentiality about all internal matters of NCRCT

